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Purpose of Report:  
To update the HWBB on the final version of Ealing’s Joint Strategic Needs Assessment 
chapter on drugs and alcohol before publication 
 
 

 
1. Recommendations for DECISION 

N/A 
 

2. Recommendations for NOTING 
 
This Joint Strategic Needs Assessment (JSNA) aims to provide an understanding of 
adult and young people’s drug and alcohol treatment provision and residents’ needs 
in Ealing. The methodology involved quantitative analysis of available national and 
local data, qualitative analysis from service users, staff and community engagement, 
service mapping and review of strategies and evidence base. 
 
3. Reason for Decision and Options Considered 

N/A 
 

4. Key Implications 
N/A 

 
 
5. Financial 

 N/A 

Report for: 
ACTION/INFORMATION* (delete as 
appropriate) 
 
 
Item Number: 
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a) Financial impact on the budget 
 

The approved (revenue or capital) budget contains £ xxx in 20xx/xx for e.g. 
park improvements  
 
 Year 1(state year ) Year 2(state year ) Year 3(state year ) 
 Capital 

£000 
Capital 
£000 

Capital 
£000 

Addition  
 

   

Reduction 
(-)  

   

 
 
 
 
 
 Year 1(state year ) Year 2(state year ) Year 3(state year ) 
 *Revenue 

£000 
Revenue 

£000 
Revenue 

£000 
Addition  
 

   

Reduction 
(-)  

   

 
* Revenue figures need to be shown as incremental / year on year to the  
budget 

 
5. Legal 
 
JSNAs are a statutory requirement under the Health and Social Care Act (2012)  
 
6. Value For Money 

N/A 
 

7.  Sustainability Impact Appraisal 
N/A 

 
8. Risk Management 

N/A 
 

9. Community Safety 
 N/A 
 

10. Links to the 3 Key Priorities for the Borough 
 
The JSNA will help tackle inequality of access and support to healthcare services 
in the borough, thinking about how drug and alcohol treatment need is a barrier to 
the wider health and wellbeing of this group of residents.   
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11. Equalities, Human Rights and Community Cohesion 
      N/A 
 
12. Staffing/Workforce and Accommodation implications:  

N/A 
 
13. Property and Assets 

N/A 
 
14. Any other implications:  
     N/A 
 
15. Consultation 

 
To inform the JSNA for drugs and alcohol, the commissioners met with and 
interviewed a range of service users at different stages in their treatment journey, 
at a range of different venues, both individually and in groups.  These 
conversations informed the recommendations at the end of the JSNA and future 
work identifying and designing new premises for the service.  There were also 
extensive interviews with key partners, stakeholders and the management of the 
drug and alcohol treatment system. 
 

16. Timetable for Implementation 
 
The recommendations are already being addressed as part of Ealing’s work to 
support the delivery of the government’s 10 year National Drug Strategy, supported 
by the additional funding coming into the borough. 
  

17.  Appendices 
Ealing’s JSNA focus on drugs and alcohol chapter 

 
18.  Background Information 
       N/A 
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Consultation  
 

Name of  
consultee 

Post held  Date 
 sent to 

consultee 

Date 
response 
received  

Comments 
appear in 

paragraph: 
Internal     
Anna Bryden  Director of Public Health Throughout 

the process 
  

Vaish Madden  Consultant, Public Health Throughout 
the process 

  

       

      

     
External     
RISE & EASY 
management 

Employees from CGL, 
CNWL, Build on Belief 

Throughout 
the process 

  

Drug & Alcohol 
Recovery Board 

Partnership group 
supporting the rebuild of 
the local treatment system 

Throughout 
the process 

  

 
 
Report History 
 
Decision type: Urgency item? 
For information  
 

No 

Report no.: Report author and contact for queries: 
 Clare Brighton, Drug & Alcohol Programme Manager 
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